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consulting group recommended to you for your type of application.
The kind of systems manager you will find sufficient for your
regular needs will not be qualified to develop the whole system
from scratch. Together with this consultant -- begin to work

out the kind of codes which at the same time best suit the needs of
the company and will be most economical and foolproof for the

type of equipment you may purchase or use,

Once this is done, the top officers of the company must

" be brought in to approve a general plan for establishing customer
number, spec number, etc., codes and necessary forms and proc-
edures changes, Until that is done, actual work on getting ready for

the computer or service bureau can not begin,

It will require from three months to a year from the
time that you are in agreement on these tasks before you can expect
to produce your first regular marketing or combined marketing -
inventory-manufacturing repotrt. This allows for working-out
clerical procedures changes, developing new codes, designing
forms, for setting up the details of the changeover, for developing
computer programs, proving those programs and receiving the
machines you will require to produce bookings, shipments and
production order information for the computer. The tightest sched-
ule you should adopt for your first regular reports is the point of

beginning the new selling season not less than six months ahead.
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This assumes that your firm is going to begin with a service bureau.

Make your decisions on this in collaboration with your
service bureau, equipment company representatives and your
systems consultant, On the basis of these decisions which you
must get every affected top executive in the company to agree to,
set up a project progress schedule for each task to be completed.
This is what every executive involved is going to have to live up

to.

Outside Consultants ?

The ideal consultant would be a systems consulting
firm with access to service bureau facilities in your neighborhood.
Such a firm can do the whole job, from soup to nuts, at a packaged
price. There are a handful of consulting firms which fneet that
specification. There are a number of systems managers who can
be hired away from their present operations f‘or the right price

and who could do at least a competent job of developing a system,

The best concrete advice that can be given on this
subject is negative: people to stay away from. First, avoid like
- the plague those experts who promise to put your existing manual
or semi-mechanized equipment on a computer, Second, avoid any

"expert'" who makes any committment without a prior thorough
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survey of your operations., Third, avoid as if he were a thief any

person who proposes to solve your problems with a collection of

separate ""proven' systems,

CONCLUSION

Any data processing application of any value will be
based on a complete system for identifying all of the data in your
firm and for processing all of that data --whether manually or by
machine -- into an overall, inclusive system of producing all
necessary corporate reports: marketing, inventory, cost, profit,
production, purchasing, etc., as by-products of the operation of
of the system as a whole. Any good such system, presented to
you, will make sense. Any such system can be effectively put,
in entirety or in major parts, on a computer with good results.

Don't buy anything else.

Finally, your firm'may have made a mint '"stealing"
styles, but it will lose money if it tries to get data processing
systems cheap by copying a competitor's system. There is no
system being used by any firm in the industry which can be safely
copied, as is, by any other firm. Don't steal it yourself and don't
contract to pay anyone anything for stealing it for you. The work of
overhauling such a system to meet your particular nee:ds will cost

more than building your own system right from the start.



